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Introduction 
ln spite o f the djverse museum 

management praccices, there are 
some manjfestacions and rurectio ns 
of development co mmo n to 

museums aJJ over th e Globe. 
Among the mos t important o nes 
is the interes t in the effici ency o f 
managing a museum's actJv1ty, 
measured from rufferent points 
o f view: fin anciaJ, adminj stracive, 
cultural, educative, and social. 

Reference points in the process 
of defining the m anagerial 

s tra tegy of Romanian 
museums 

Museum management effici ently 
bandles the cultural heritage, 
the facilicies and the staff o f the 
orgaru zaci on, dependjng on the 
laws, the p racci ces and the context 
of each country. ln Romania, even 
if some accivicies are lead by o ther 
insci tucio ns, museums have a rather 
grea t liberty to develop speci fie 
accivities concerrung both the 
internai affairs and the design of 
public accivities. 

Acco rding to the laws in fo rce 
during the last few years, a museum 's 
general di rector posicion is fiU ed 
by contest: the canrudates must 
present a 3 to 5 years management 
project. T his obliges the museums' 
general djrcctors to be professional 
managers, as opposed to experts 

in each museum's coUeccion, as 
it traditionalJy was the case. The 
management contract is macle 
based on the winrung project. 

ubsequently, a perioruc activii:)' 
evaluacio n is being performed, and 
i f tl1e project fail s to be achieved, 
the respective manager will be 
rusrnissed . Even so, tl1 e externa! 
evaluations aren't usually macle 
public, and rusmissaJs are notcarried 
o ut (the conclusion being that tbe 
directo rs' mrun objeccives are being 
accompjjshed); consequently, at 
the cime being we cannot speak 
o f a true professionalisacion of 
the museum manager posicion in 
Romarua. 

ln this co ntext, even the messages 
co rning from tl1e Mirustry of 
Culture are contraructory. On 
one hand, the law emitted by the 
rnirustry in 2005 states that the 
management proj ects must refer 
to djversifying the cultural offer 
o f a cultural public inscitution; to 
knowing and sacisfying the cultural 
needs o f the co mmurucies they are 
part o f; to promoting compecition 
between cultural inscitucions, in 
what co ncerns their offer to the 
public; to promo cing excellence, 
experiment and innova tion; to 

fu rrher trrun the staff's professional 
skills; to applying the eflici ency, 
efficacy and econo my principles in 
managing tl1e fi nanciaJ means and 
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human and material resources of the 
cultural public institution. On the 
other hand, the evaluation reports 
that have been macle public how 
the e desiderata to be achieved, 
even if the museum activity' 
beneficiaries do no t perceive them 
entirely as such - the conclusion in 
thi s situation is that the evaluation 
criteria are quite low. Moreover, 
museums under the finistry of 
CuJture require for the candidates 
to general directo r positions to be 
specialists in their specific research 
fi eld , as well as doctors in science, 
thus making the managerial and 
economic qualifications of the 
candidates irrelevant. 

Museum management 
priorities in Romanfa 

eeping in mi nd that a Romanian 
museum cannot cover the necessary 
funds for its existence by Ministry 
support or by its own earnings, 
the only way for it to become seif 
sustained and to satisfyi ngly achieve 
its mission is to formula te clear 
objective , to efficiently manage the 
avai lable funds and to perman ently 
attract sponsors, collaborators and 
as many visitors as possible. 

The first thing to do is to for mulate 
a specific museum mission: a public 
declaration that de cribes the 
museum's long term goal, reAecting 
its fundamental belief, values, 
aspirations and strategies. This 
mission must be known inside and 
out ide the museum and it must be 
acceded by all categories of public. 
lt îs generalJ y considerecl that a 
museum's mission and exis tential 
purpo e consists of rnlt11mlb1 

dis.remi11ati11g its specific research field. 

ach museum should define 
its mission as to reflect both its 
activity concerning the heritage's 
preservation, research and develop­
ment, and its activity serving the 
society or the local community. The 
mission hould be attractive for the 
public, stimuJating fo r the staff, 
representative for the museum, and 
comprehensive enough to include 
various activitie and not to hinder 
the future development of the 
organisation. 

The mJss1on statement 
could thus be a very important 
instrument to attract sponsors and 
to communicate with them, being 
at the same cime a promise to the 
public. I t is the manager and his 
team's responsibility to define the 
mission and to promote it. 

Currently there are rath r few 
museums în Romania that have 
a miss ion statement, even if their 
number is growing. Among those 
that have such a statement, there are 
even fewer that actively promote it. 
One of the reasons fo r this îs the 
fact that mos t museum general 
directors are specialists în their 
museum research fi eld and have 
little knowledge in management 
and marketing. Pcople with better 
organizational kills are more suited 
fo r this position than cientists 
are. Individuals with experience 
in ad ministration, management, 
marketing, public relations etc. could 
also find a common ground with 
the bu iness world representatives, 
with which museums interact more 
and more oftcn. But not having 
any background in the museum's 
research fielcl may also have some 
disadvantages: museum specialists 85 
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might fee! unappreciated and 
cli sregarded; one inexperienced in 
the specific needs of a co!Jection 
might not understand them 
properly; competent indivicluals 
with management expenence 
rnjght not accept working in a 
non-profit organisation, where the 
salaries are low, unles they have no 
other alternative. Some of these 
djsadvantages could be rectifiecl by 
assignjng certain responsibiJjties 
regardjng the patrimony's 
protection, preservation, re ea rch 
and valorization to the museurn's 
scien ti fie council. 

Another way to enhance 
mu seum activities' efficiency is to 
design an adequate orgarusation 
chart, to clarify each employee's 
responsibiLties. Positio ns that must 
necessarily exist in a museum are 
that of a pubLic relations persan, 
a designer, a public programs 
coorclinator, and of pecia]jsts in 
working with children and other 
categories of visitors. an1rally, 
tbe organi zation chart's climensions 
and the positions' cl egree of 
speciaLiza tio n an<l di\'ers ity depend 
o n the museum's complexity. 
Regard!ess of the museum's 
dimension, each employee should 
know rus/ her responsibiLities ancl 
should have a job descri[ tion. 

ln what concerns a museum's 
ad minjstrator, he/ she is in charge 
of the technical features of the 
buiJdjng. OnJy recently haYe 
some biggcr Romanian museums 
started to hirc or to collaborate 
with specialists in marketing or 
journalism or communication 
graduates to administer museum 
acuvities. J\Iarkeung is beconung 

increa ingly important for a 
museum, provicling more efficient 
and successful ways to reach the 
organization's objectives. It is 
use fu l in managing the museum's 
connections with other institutions, 
in solving fund -rai ing problems, 
in expancling the museum's public 
programs offer, and in better 
understancling its public. In the 
light of these, Romaruan museums 
should a sign a g reater importance 
to marketing activities, in spite of 
the staff's usual reluctance, wruch 
is based on the preconception that 
marketing i nothing more than a 
set of techniques to raise the sales, 
to attain by ali means a greater 
income. ctually, welJ conceivecl 
marketing strategies benefit the 
process of reacrung the mjssion 
statement, the use of available 
resources, and the creation of 
constructi\'e partnerships between 
museum ancl societ:y. Moreover, 
they can contribute to elilTllnating 
the numerous problems a rnuseu m 
confronts with: small nurnber 
of visitors, insufficient funds for 
adequately managing the patrirnony 
and for collection development, 
low popularity of the pecific 
cultural products, etc. The mast 
popular marketing strategies that 
large museums apply are orgarusing 
blockbuster ternporary exhibitions, 
as well as restoring or enlarging 
the builcling; smaller museums can 
tran forrn their visitors into active 
users and discu sion partners, 
Îl1\'0 ivingtl1e comrnuruty in museurn 
acti\'ities as much as possible. A 
museum shou ld always hm'e a 
marketing approach, whether it bas 
a marketing departmenr or not. ln 
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o ther wo rds, it sho uJd o rganicaily 
a sume the role o f serving the 
cultural patrimo ny and especiaily 
the visitor and the society. 

A good strategy is always o ne 
based o n a marketing research 
that very clea rly shows what the 
characteri stics, needs and wishes 
o f the public are. A study macle in 
2008 by Z buchea and Ivan shows 
that national and coun ty Romanian 
museums have a grea t interes t 
towards thi s ki nd of research , but 
they lack specialised personnel 
to make it. o nsequently, the 
resea rch results cannot be used to 
significantly improve the museums' 
activity. Hence, a managerial 
strategy hould be devised to 
include employee trai nings in this 
fi eld . 

Concerning the managerial 
strategy, a museum sho uld organize 
at least some of it publ ic and 
scientific activities thro ugh pro ject 
management; this way, museum 
undertaking are weU managed by 
streamliningtheemployees'activities 
and by achieving multipl tasks in 
a certain period of cime. Another 
efficient method is ro use budget 
management (circu mscri bi ng 
fi nancial resources optimally 
guides the offer development) 
and objectives management Qong 
and short te rm plan ning requ.ires 
an entire hierarchy of objective , 
fro m the most important to the 
most pressing o nes, to be assigned 
down ro every ind.ividual in the 
organization). 

Managing human resources is 
yet another important part of 
the managerial activi I:)', sin ce thc 
organization's success relie on the 

staff 's performance. Profess ionals 
are needed but hard to get by 
Romanian museums, srnce the 
salaries are Jow and since many 
specialists co nsider wo rking in a 
museum unsa tisfying compared to 
o ther jobs they might find (clue to 
a generaUy unattractive museum 
image) . O nce a team is put together, 
it is essential to create a stimuJating 
environment: an organizational 
culture that mo tivates the staff 
and imposes certai n quali ty ancl 
behavioral Standards. A n exact 
system o f values must exis t fo r 
measunng and awarding the 
ind.ivicluals' perfo rmances, and 
precise reguJatio ns fo r all museum 
activity ancl for fo rmal and in fo rmal 
relations mus t be established . 
But creating ancl promo ting an 
o rga n.i sational culture takes cime 
and requires a charismatic person 
to suppo rt it, and resistance to 
change in itself is hard obstacle to 
overcome. D ue to these reasons, 
most Romanian museums do no t 
have an o rga n.isational cul turc; 
th us, cooperation is fa ul ty, vi ito rs 
are not always adequately trea ted, 
and some employees consider tbeir 
mai n role to be that of making 
scien tific resea rch instead of 
helpi ng to ach ieve the museum's 
mission regard ing the visitors and 
the commun.i ty. Actuaily, quite many 
staff members th.ink of worki ng 
for the public as a burden and they 
don't reatize that exbibitions are 
macle for the visitors and not fo r 
them or a small group of specialists. 

ne of the general direcro r's tasks 
is to changc tbis attitude, us ing his/ 
her diplomatic ancl leaclership skiUs, 
by implementing tbe organizational 81 
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culture, g1vmg the employees the 
feelings of belonging and of pride 
that they work in an organ.ization 
that helps the society. 

Also conceming the organ.i­
sa tio nal cu lture, it is better to make 
the working hours Aexible Qn 
order to increase the employees' 
job sati sfactio n and perforrnances), 
to make the annual schedule of 
activi ties so that i t inel udes regular 
public act1v1t1es organjsed by 
different rnuseum departments (in 
o rder to rllise the staff's interes t, 
mo tivation and awa reness towards 
them), to plan these pubbc activities 
carefull y and to include research 
specialists in their development, to 
furth er train the staff in relevant 
field s they mjgbt fee! attracted to (in 
order to improve their skill s, tbeir 
knowledge, tbeir wiJJ to do tbeir 
bes t for achieving the museum's 
mission, as welJ as their sense of 
wo rth), and to se t adequate criteria 
for performance evaluations (the 
scientific and public related criteria 
should be equally important, 
keeping in rn.ind the museum's 
rni ss io n). 

Another g reat chaUenge for 
Roman.ian museums concerns the 
financiaJ resources' management. 
When costs for temporary 
exrubitions, public programs and 
other museum activities are high 
and fund s received from the sta te 
and from sales are low, fundrlli sing 
must become one of the priorities. 
In this respect, the general directo r 
has an important role in developing 
profitable relations with opinjo n 

leaders, cultural, pobtic and 
scientific persona]jties, and with 
major contributors. He or she 
should be an advocate of museums' 
interes ts arnong influential groups 
and incJjvidual s. 

As a conclusio n, management 
practices should continually 
develop. Even if the Min.istry of 
Culture bas a positive inAuence 
in till s matter and if there is a 
certain pressure comjng from some 
museum ernployees to " modern.ize" 
and to streamjjne the activities, the 
good resuJts are stiU overdue. To 
make them happen, evaluations 
must be stricter and the public more 
exjgent, the general cJjrector must 
participate in adcJjtional, systematic 
and continuous trllin.ing, and 
museums should better coUaborate 
with the business sector and with 
o ther no n-profit o rgan.izations. 
Moreover, learn.ing from other 
museums that have had successfuJ 
managerial activ1t1es could be 
constructive, as well as anticipating 
future society developments. 
If more Ro man.ian museums 

could abide by these management 
practices, as some already do, they 
wo uJd becorne more attractive to 
the pub]jc and become models 
for imilar organjza tio ns, thus 
imposing a[ways rugher Standards in 
the benefit of the national culnual 
heritage and of the cornmunities. 

Tra11slatio11: Mihaela M11rgoci and 
Tatiana Trifan 
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